A distributed conference architecture with a new load control method has been suggested in this paper. A new event package in this paper enables to control conference load. Some additional elements for exchanging SIP messages between server and participants, and for distributing the
have been added to new conference information data format. Furthermore to lessen the load, all conference servers share the processing of conference information data which should be transferred periodically to all participants. The suggested load control event package makes each server can get current load status of the overall servers. When load increases in one server SIP client requests are distributed by selecting a server which has the lowest load value, or new server is created to share the load. The performance of the proposed system has been evaluated by experiments. They shows 21.6% increase in average delay time, and 29.2% increase in average SIP message processing time. 
